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1. ‘ report or the Joseph Stalin Mechanieal

Works in Labedy (Leband - ¥ 50-2C, E 18-37). The plant produced 40 T-34

tanks per month, but production of these was to be moved to Wroclaw. Early

in April J.Q57‘ ’a prototype of the T-54 tark on the test 25X1

track; "‘O or 80 T-54 gur turrets rPady-:nounted and tested.

The director of tas plant was namsd Tcrbus; the managing director was

Zabik.

2. Two sketches show the layout cf +the plant.
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Eeonenie

The Jesef Stalinm werks st LABAND near GLEIWITZ
(Zaklady Meshaniezne imienien Jesefs Stalins - ZMIS)
Esxly 1 te st 1

1. Depsrtments:
The werks, whieh empley abeut 30,000 men, are situsted near LASAND,
#s. 6 km. NNW of GLEIWITZ en the East bank ef the Adelf Hitler
osnal. (see sketeh I).
As the sketsh shews, the main fsotery consists ef 3 departments,
ZMIS 1, 2, and 3. Te the Esst ef the fastory there is alse s new
plart in which tanks are tested.
ZMIS 1 eomprimes meehanicsl wexksheps and assembly sheps,
ZMIS 2 eemprises a steel werks,
ZVIS 3 eemprises a metal works.

2. Menagement:
The directer ef the whele works is hajer TORBUS, and the managing
direoter is » eivilian named ZABIK.

it was the Russians who 25X1
exercized the ultimate autherity in the fsstery snd the testing
plant.
Direoter TORBUS ie a Pele, but he has lived in Russia for s long
while.
General HOKOSOWSKI frequently visited the werks.
Nesrly all the techniocal staff woere the uniferm of offieers of the
Tank Cerps, whilst the sdxinistrative staff were sivilians.
At the end of 1956 s number of high-ranking effieers were pested
te ZMIS fthey belenged te & tank regiment 25X1
whioh had Jjust been moved frem OPOLE te the GLEIWITZ ares, and thet
a8 & result of » reduetioen of the srmed forces these officers were
transferred te ZKIS.
Apsrt frem the permanent empleyows there were some Russian
specialists whese task it was to trasin the Felish teshnicians.

3. Treduction:
(a)Preduetion was ehiefly ef T-3, tanks. Geing by the trial rums| |  25X1
\ \@s. 4O T-34s were preduced sash month.
| esch menth 15 to 20 meters fer the T-34s were 25X1
sent to the fastery in orates bearing Russian insoriptiens, the
remainder of the meters being preduesd in the ZMIS works. The
wachine guns csme frem RADOM and alse frem a firm in BRESLAU

called PAFAWAG. The redie equipment alse came from eutside.

(»)It was planned to tranafer the whele produetion of T-34s to
ERESLAU, probably to PAFAWAG, snd to make T-54s et ZiIS instead.
By the end eof 1956 sbeut 30C speeislists had gene to nR:ESLAU to
srrange the switoh-ever ef produetiem. Etarly in April 1957
|8 prototype of a T-54 en the test track 25X

70 er 80 T-54 gun turrets resdymeunted snd tested.

(s)Apart frem the manufacture of tanks, a certsin number of
exeavators, tracters with caterpillar treeks, and washing masshines
were prodused. But it was planned te diseontinue this "eiviliam"
preductien when the switeh-ever frem T-34s to T-5is teok plaas.
Befere the experiments with T-5is begsn it hsd been rumeured in
the werks thst & 6 ten truck wes geing te be preduced, but these
plans wers sbendened.
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Produstion (eent.) 25X1

(24)The ZKIS works slsc manufseture s large quantity ef ammumitien,
froem small oslibre for pistels to heavy srtillery smmunition.

(o) 'there wes & serisus lsek ef metals, partieulsrly
of sopper slleys. A country-wide proeslamstien had been issued,
urging that eld sersp metal be eollected and sent te metal werks.
In ZMIS 3 metal workshep there is an eld English Robertsem relling
mill and & new metal rellimg mill. The latter was enly in
operstiemn for 3 days, after whioh it was left unused, whilat the
old ene was used. ‘ this was dus to lsck ef
raw materisls.

(£)In the metslworks a casting of silver, oca. 1 eubic m., was made
ence s week. The sasting was made under very striet eentrel, to
prevent theft.

{g)The works were previded with electrioity frem sn externsl high-
tension netwerk, but thers was alae s reserve pewer statien in
case the external supply failed. This reserve power station was
frequently in use.

(R)In July 1956 an attempt was made to sabetage the testing plant.
During » dreught a ferest fire was started in the weeds en sll

four sides of the site, and a large smeunt of fire-fighting
applisnees had te be used to extinguish it.

INDEX to SKETCH II.

Watch-tewers, sited at intervalas of sbeut 100 m. areund the fastery.
L.ABAND statien.

Jetal relling mill.

The new metal relling mill, net im use.

The eld Rebertsen relling wmill.

Offise of the management.

Hall oentaining mashines for the automstic menufssture of cartridge
ceses.

Metal feundry with aeke-fired amelting furnaees.

Silver werks.

Steel relling wmill.

Stereheuses for the shove.

Steres of firepreef materials for the blast furnsees.

Freeisiem turming werkshep.

Relling mill fer steel eof high alley.

Serasp dump.

Blest furnsees, 19 in all, of which 7 were eleastrically heated.
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INDEX to SKETCE II (oent.)
19, Metsllurgiesl lsberatery.
20. FPurifying plent for esstings.

21
snd 22. Sorap metal serting ysrds.

23. Reserve power statien.

and 25. Werksheps fer partisl sasembly.
26. Readway 14 w. wide.
27. A eivil admimistratien building.
28, Gatewsy.
29, A 16 stereyed building heusing the militery administretiem.
30. Assembly shep.
31,  ledel Jeinmery.
32. Finsl sssembly sheps.
33 Stere of mashine guns for T-34s.

3. “msll test track, os. 300 m. leng and 200 wm. wide, surfsced with
cenerete, snd proevided with ebstasles, used for first trial runms.

35. Assembly sheps.

36. Keadway.

7. Gateway.

38. Jeniter.

39, Staff effiee.

LU. LABAND merket-place.

4. Brasneh railway line, frem which the finished tanks are despatched.
In seme few cases they were sent frem ILABAND statien.

La. Werkshep Ne. 610 with sdministrative offiees. Here the finul
adjustuents were made and the tanks prepared fer despatch.

'S ]
and Li. Repsir shep with appliances for lifting T-354s.

45. Hall Ne. 620, which was partly o repsir werkshep ane pertly
garages for trasters used te hsul tanks.

Lo, Stere.
47. Stere of spent cartridges.
4LB. Sheeting-range, 4 te 5 k. inm length.

4,9, Undergreund smmunitien dump:=.
and S0.

5 Surfsee ammuritien dumps fer smmumitien of smaller calibsre.

and 52.
oo - )
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INDEX te SKETCH II scont.)

53.  Undergreund fuel stere. Near here the Russians had s radie-
telephone stetion, whieh they used teo maintein eentaet with the
tewns in the meighbeurheed.

S5he  Sumkem fuel stere, resting en the bettem ef a lake. The leke
had been pumped dry, snd when the duilding werk was completed,
the lake was to be filled with water agein.

55. Cempleted pumping statien.

56.  Hall Ne. 600. Here gun-turrets which had been damaged in tests
were repaired.

56s. Lubriesting eil steres.

The whele of the Sesting ares was feneed in, and st night the
fenes wes illuminated by sesxehlights. On eempletien of the
testing greunds s high tensien barrier was te be ereoted 5m
inside the fense.
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